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1. Introduction 

At its very core, Maastricht University as an institution stands for leading in learning. 
Therefore Maastricht University is most suited to demonstrate leadership in 
establishing sustainability as an integral part of all its practices and programs. 
Sustainability as a vision goes beyond ecological concerns that relate to sustaining 
our living planet only, but encompasses all academic fields in promoting an 
underlying element of ensuring continuity in the long run and identifying 
responsibilities on all levels. Sustainability is not just concerned with finding a 
solution to global warming, but provides a wider scope for practices regarding their 
social, economic and ecological implications. It is with that insight that sustainability 
becomes valuable as a vision to Maastricht University as a whole. Today’s students 
are  tomorrow’s  future  leaders  in  ensuring  the  integration  and  implementation  of  
sustainable practices. 

With the establishment of the Green Office Maastricht in September 2010, 
Maastricht University made an important step to implement its commitment to 
sustainable development. In its first annual plan, the Green Office presents the 
projects that should materialize in the field of governance, education and student 
engagement this year. These first projects resulted from numerous brain-storming 
sessions, hours of researching and interviews with stakeholders during the early 
months of the set-up phase. The Green Office values these projects to establish the 
first milestones, along which Maastricht University will proceed towards becoming a 
truly sustainable university. Please keep visiting our website for continuous updates 
throughout  the  year  on  our  progress  on  the  respective  projects.  Signing  up  to  our  
newsletter at www.greenofficemaastricht.nl will ensure you to be updated 
automatically. For questions or advice please contact us at 
greenoffice@maastrichtuniversity.nl. All rights on this document are reserved to the 
Green Office Maastricht.  

2. Role of the Green Office for Maastricht University 

The Green Office (GO) plays a central role for Maastricht University for incubating 
and coordinating projects related to sustainability. The function of the GO is to 
provide a central platform and keep an overview of all different activities in the field 
of sustainability.  Moreover, the GO actively supports the transition towards a more 
sustainable university by informing, addressing and motivating actors and 
departments to follow along the lines of this trend. It is important however to clearly 
indicate the scope and responsibility  of  the functioning and the role of  the GO for  
Maastricht University. As the only established institution with promoting 
sustainability  as  its  sole  purpose,  the  GO  is  the  face  and  central  point  for  
sustainability at UM.  

On the other hand the GO should not be considered as carrying the sole 
responsibility for the realisation of the sustainability ambitions that are set by UM. 
Apart from the MJA3 agreement among higher education institutions, there exist no 
concrete goals that define the ambitions of UM. As the GO we cooperate and 
support the University towards this transition, but cannot be held accountable for 
the overall achievements for UM as an institution in becoming more sustainable. The 
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Green Office for that matter has an advisory role towards the University and a 
strategy of proposing changes and pushing for their implementation. In this position 
the Green Office maintains a reflective and critical attitude towards the university.  

As far as the identifiable scope of the Green Office goes, an emphasize lies on 
the incubation of change, rather than the execution of the desired change. With a 
focus on the delegation of tasks to other relevant student and staff members of UM, 
also more awareness will be generated for the concern of sustainability. Especially 
for  the  field  of  Governance  and  Policy  this  means  that  the  role  of  the  GO  is  
concerned with lobbying for change regarding the implementation of new standards 
or requirements for sustainability that can further enhance the desired change. As a 
result  it  is  a  strategy  of  informing  and  advising  that  the  GO  adopts  for  triggering  
change. The capabilities of the Green Office are limited as a student lead 
organisation,  with  a  limited  budget  and  working  hours,  to  which  the  scope  and  
responsibility of the role of the Green Office are consequently aligned. 
 

3. Structure Green Office Maastricht 

3.1. University staff and student employees 
 
Green Office Coordinator and Environmental 
Consultant 

 Link between facilities and Green 
Office. Final person responsible for 
the functioning of the GO. 

 
Student Coordinator 

 External representation and 
communication of the Green Office. Maintains an overview of the GO 
functioning and facilitates a coherent strategy. 

 
Internal Liaison 

 Coordination of student activities and management of the Green Office 
Outreach Strategy. 

 
Policy and Governance (2x): 

 Focused on institutional changes within the University at a policy level. 
 

Policy and Education (2x) 
 Development of behaviour change programs and concerned with 

sustainability in the curriculum and education of the University. 
 
Public Relations and Finance 

Responsible for Green Office website, write newsletters, publish press 
releases, graphic design and accounting for the Green Office. 
 

The continuity of the Green Office is guaranteed through a minimum of 1 year 
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contracts for student employees. In addition only half of the student job positions 
get substituted at a time at the end of each academic semester, so that knowledge 
can smoothly be passed on. The current working team in place selects new students 
from Maastricht University through a publically open application process that is 
widely promoted throughout the whole University. The transparent selection 
procedure consists of a written application and an interview. The Green Office 
Coordinator and Environmental Consultant are appointed by the University on a 
long-term basis. 

In 2011 a further emphasize will be put on the involvement of committed 
students  and  volunteers  in  order  to  be  more  effective  at  our  projects,  while  also  
increasing the awareness and interaction of students with sustainability. Now that a 
clear plan of projects and strategy is in place, the input of committed students can 
be effectively exploited in realising our goals. 

3.2. Supervisory Board 
 
The work of the Green Office is supported by the input from its supervisory board. 
The Green Office meets with the members of the Supervisory Board at least twice a 
year to discuss questions about for example strategy and projects. The current 
members of the Supervisory Board are: 

 André Postema – vice-president Maastricht University, chairman of the 
Green Office supervisory board 

 Jacqueline Cramer – former Minister of Housing, Spatial Planning and the 
Environment / Professor Sustainable Innovation, Universiteit Utrecht; 
Director UCAD (Utrecht Centrum voor Aarde en Duurzaamheid) 

 Harm Hospers – dean of the Faculty of Humanities and Sciences 
 Jos Kleinjans – Professor of Environmental Health Science, FHML 
 Michiel Ritzen – researcher at RiBuilT and advisor of Hogeschool Zuyd  
 Annemarie van Zeijl Rozema – researcher at the International Center for 

Integrated Assessment and Sustainable Development (ICIS)  

4. Strategic plan 

Mission: The Green Office Maastricht incubates and coordinates sustainability 
projects at Maastricht University. 
 
Vision: The Green Office Maastricht promotes sustainability as a topic of active 
concern among students, staff and faculty, and advances a self-perpetuating process 
of organizational transition towards a greener campus.  
 
The mission and vision will be realized with the help of three strategies: 

- Create a UM wide support platform for the exchange of information and 
connection of stakeholders 

- Facilitate the realization of ideas and initiatives related to sustainability 
- Promote cultural and policy change regarding sustainability at Maastricht 

University.  
 
The following paragraphs describe the operational goals that the Green Office 
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Maastricht aims to realize for the year 2011. For each section a brief elaboration will 
indicate how those operational goals relate back to the Mission and Vision, as well as 
an indication on the targets aimed for. 
 

Governance and Policy 
 
The chapters that are included under Governance and Policy are focused on 
institutional changes, which have the purpose to transform Maastricht University 
into a greener campus. Maastricht University has committed itself to the 
Meerjarenafspraak 3 (Multiple Year agreement on energy efficiency), by which it 
aims to have increased its energy efficiency by 30% in 2020 with 2005 as a baseline.  

The Green Office supports the University in achieving these goals. Regarding 
specific targets within the field of Governance and Policy for the Green Office itself, 
an extensive baseline needs to be established first, from which more concrete 
targets can be created on an annual basis in the future while also being able to 
better measure our progress in reaching our targets. The Sustainable Development 
report and action plan is planned for achieving this. 

The Green Office does comply with a broad vision on sustainability, in which 
among others also water usage, transportation, land use and building materials are 
taken in consideration next to energy efficiency. However not each of these relevant 
aspects  can  be  tackled  at  once,  which  is  why  a  practical  selection  is  made  for  the  
Annual Plan of 2011. The policy areas which are not addressed in this annual plan 
will be dealt with in the following years.   
 

5. Sustainable Development report and action plan 

At this point, Maastricht University still lacks a coherent and comprehensive 
overview describing its efforts to promote sustainability. The report aims to compile 
an  overview  about  the  university's  carbon  footprint  and  climate  commitments,  as  
well as educational and research programs and student groups active in the field of 
sustainability. These findings will then be used as a baseline to further improve the 
standing of the university in those areas.  

The Green Office Maastricht and oikos Maastricht – a newly established 
chapter of a worldwide student organization promoting themes of sustainability 
among students – cooperate to realize this project. This student organisation is one 
among the other student organisations that the GO cooperates with in order to fulfil 
its mission. Students from all faculties are welcomed to join in this collective effort. 
The policy and governance positions will supervise this project. The aim is to finalize 
the research for this project by May 2011, and then to finalize the report by August 
2011.  

6. Energy Efficiency 

Energy  Efficiency  is  the  first  focus  point  of  the  annual  plan,  due  to  the  great  
importance it has for Maastricht University for meeting the Meerjarenafspraak 3 
Maastricht University signed the agreement with the VSNU and the Dutch 
Government in 2007. The agreement targets to improve energy efficiency by 30% in 
2020 compared to the reference year 2005. This means an average improvement in 
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energy efficiency of 2-percentage-points annually. The start up of the Green Office 
Maastricht  is  a  good  first  step  towards  achieving  effective  improvements  in  the  
following 10 years. The following projects are outlined that work towards increasing 
energy efficiency. 

6.1. Research on Energy Efficiency with UCM Think Tank 
 
Conducting research through the means of pilot projects on site at the University will 
equip us with the best evidence based interventions in order to get a good overview 
of what actually is possible in terms of energy efficiency interventions at the 
Maastricht University. The Green Office involves students from the Think Tank 
Project at the University College Maastricht (UCM) to conduct a research on energy 
consumption trends and possibilities to reduce energy consumption through certain 
mechanisms, which shall be provided by the research findings. The Green Office as a 
starting initiative is already conducting some of its planned projects, but it is highly 
necessary  for  the  long  term  to  get  a  plan  of  all  the  possibilities  regarding  energy  
efficiency and their impact. The resulting report will be the baseline for any future 
planning regarding energy efficiency. 

The Green Office brings together all the relevant stakeholders (UCM 
students, UCM teaching staff, GO, FD environmental consultant, head and 
coordinator of real estate department) before the research project to align the 
results as closely with the needs as possible. The UCM Think Tank under guidance of 
Wilfred van Dellen solely takes care of the research project itself. André Postema has 
been asked for introducing the research group to the topic and will also officially 
receive the final report as representative of Maastricht University. The research 
project takes place during the whole month of January 2011 and the results will be 
presented in the first week of February. The results of the research will then inform 
coming projects of the Green Office to improve energy efficiency.  

6.2. Ctrl Alt Delete Emissions 
 
Ctrl Alt Delete Emissions is a project that was first initiated at the UvA (University of 
Amsterdam) from 2008 to 2009, by installing PC Power Management systems and 
exchanging light bulbs. The project achieved energy savings of 53% in two large 
computer rooms, which leads to an annual cost saving of 10.000 Euros per year for 
the university (http://www.co2mputer.nl).  

There are four different working areas that will be aimed on at Maastricht 
University; PC’s, servers and storage, networking units and the procurement of new 
ICT devices, of which the individual projects will run parallel. The first emphasis will 
rest on PC’s, and aims at installing PC Power Management software on each 
computer that is directly managed by ICTS. The other three projects will run parallel, 
for which a more detailed plan will be made in January regarding the feasibility and 
details of each of the projects. A working group consisting of ICT oriented students 
under guidance of the Green Office is managing and supporting the four parallel 
projects. Ewoud de Kok from the Dutch umbrella organization for environmental 
student organizations Morgen (http://www.studentenvoormorgen.nl) will provide 
expertise and support. Ewoud has initiated the Ctrl Alt Delete Emissions project at 
UvA. 
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The ICT working group consisting of students will be set-up before by the end 
of 2010. The first meeting with all the coordinators of the perspective working areas, 
the ICT working group including the respective GO employees and two 
representatives of the UvA project, will meet on January 12th to discuss and draft a 
more detailed plan. The original project required one and a half years to be 
implemented at the UVA. Due to the structure of the Green Office already being in 
place, the initial results are planned to be fully finalised at the end of 2011. 

6.3. Energy reduction at the different faculties 
 
It is a recent trend at Maastricht University for all the departments and services to 
be available also during the evening hours. The result is that very few students 
occupy the facilities, compared to day times. Nonetheless the energy usage of the 
buildings  remains  the  same.  Focusing  all  evening  activities  in  a  few  select  UM  
buildings would not only drastically reduce energy usage, but also reduce the costs 
for security presence. This would also require a coordinated effort to switch off 
heating and lighting at relevant times, for each building specifically.  

The Green Office is planning to conduct research on the occupation of 
University buildings during the evening hours and weekends with the help of the 
card  reader  system,  in  order  to  make  an  accurate  assessment  of  the  usage  of  the  
buildings. A proposal will be constructed for new opening times that will be assessed 
by  each  of  the  relevant  departments,  in  order  to  make  a  final  decision  regarding  
implementation. At the faculty level, the sustainability working committees are 
asked for assistance during research and assessment. 

 

7. Waste separation 

7.1. Waste scan 
 
In  February  2011  a  new  waste  collector  (SITA)  will  start  picking  up  all  the  trash  at  
Maastricht University. The collector will offer the possibility to make a waste scan for 
all  UM’s  facilities.  In  March  or  April,  the  first  contacts  will  be  made  between  
Maastricht University and representative of SITA to find out the possibilities of 
conducting a waste scan, resulting in improvements in dealing with waste (FD-
environmental Department – Marc Fischer, Green Office – Policy and Governance). 
The desired outcome of the waste scan is a more environmental friendly waste plan. 
This plan will be established together with faculty managers and the sustainability 
committees at each faculty. The organisational barriers for waste separation should 
be overcome by involving representatives of all faculties in developing the plans. The 
result of the waste scan will be an updated waste separation manual by the end of 
2011. 

7.2. PET bottle collector 
 
A PET bottle collector (apparatus) will be placed at a pilot location (Mensa Randwyck 
or Inner-city) in March or April.  Collecting the PET bottles separate from the rest of 
our  waste  offers  the  possibility  to  re-use  this  valuable  plastic.  To  improve  the  
sustainability within UM, we also have to find ways to decrease waste production in 
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the first place and to improve the possibilities for recycling and re-use of our waste. 
Tomra, a company that sells bottle-collecting apparatuses, contacted UM 
environmental department to investigate the possibilities for a relatively new way of 
collecting PET bottles.  

In the Netherlands, UM will be one of the first universities that collects the 
PET bottles in this way. Further meetings resulted in the agreement that UM is 
planning the mentioned pilot. The expected result will be a significant amount of PET 
bottles collected within the period of the pilot. A positive side effect of the separate 
collection of PET bottles will be a reduction of the household waste. The new 
collector (SITA) offers the possibilities to collect this plastic separately. To make the 
pilot successful, an information campaign to raise awareness on the PET collector 
apparatus to users should be prepared.  

Green Office together with the environmental consultant and the 
coordinator exploitation (FD) are preparing the pilot and communication campaign. 
For the campaign, the house style bureau and communication department will be 
consulted to make the campaign as successful as possible. Decision to expand will 
depend on the outcome of the pilot. Evaluation of the pilot is planned in May. 

8. Procurement 

The annual plan regarding procurement is to improve faculty green procurement 
standards. The justification for these changes is based on the European tender 
process, sustainability criterion for green procurement (AgentschapNL) and other 
environmental and sustainability agendas. At a central level, the sustainability 
criterion are already met for green procurement and even superseded, however 
these  only  apply  to  tenders  above  200K.  The  aim  is  to  further  extend  this  
sustainability criterion to tenders below 200K that are done by faculties individually.  

The first step in this project will be the identification of the key faculty players 
on procurement. GO together with the purchasing office FD will make an overview 
of the key players, which will result in a list by end of March. The next step is holding 
a situational analysis of the current procurement on faculty level and planning a 
meeting to draft faculty sustainable procurement guidelines during the 1st half  of  
2011. During the second half of 2011 another meeting is planned to present the 
faculty Sustainable Procurement Guidelines to the faculty specific people in charge 
of procurement. On a central level, all tenders coming in 2011 will be processed 
based on criteria that go beyond the standards of Agentschap.nl.  
 

9. Sustainability in real estate projects 

The plan is to further establish criteria on sustainability in real estate projects. The 
first meetings are planned between the FD-environmental department, the FD-real 
estate department and Green Office during 2011. Techniques and developments in 
the construction of buildings and for instance climate control are changing and 
improving continuously. The current document on sustainability in real estate 
projects for UM does not remotely comply with the state-of-the-art standards. GO 
together with the environmental consultant and key-players from the real estate 
department  will  have  meetings  in  March  or  April  2011  to  revise  and  discuss  the  
current document.  
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The second step will be to get an overview on the state-of-the-art 
possibilities in sustainability in real estate projects. This research will result in a 
proposal  by  the  end  of  September  2011.  It  is  the  final  task  then  to  have  this  final  
document approved by all the official parties involved and implemented from 2012 
onwards. Finally, a procedure will be developed to keep this document up to date. 
With this document and procedure, sustainability is intended to be implemented 
more and of a higher level in the real estate projects of Maastricht University. 
 

Education and Awareness 
 
The plans that fall under the heading of Education and Awareness are aimed at 
promoting sustainability as an active topic of concern at Maastricht University. We 
focus on two approaches to raise the desired level of awareness. First is to increase 
sustainability within curriculum and second is on extra-curricular events outside the 
classroom. Both approaches require an initiation and coordination from the Green 
Office, but are most effective when implemented and organised by the relevant 
actors and organisations. 

10. Conferences and events 

10.1. Internal conference on sustainability strategy and vision 
 
The internal conference on sustainability strategy and vision is meant to provide a 
concrete opportunity for internal UM stakeholders to get together and get involved 
in the process of developing a coherent sustainability strategy for the whole 
university. The conference is planned simultaneously with the release of the 
Strategic Plan of Maastricht University, in order to provide a direct platform to 
translate those policies in more concrete commitments. The results of this 
conference will provide new input for the Green Office in order to work more 
effectively and according to the Universities needs. More importantly, it will 
contribute to creating a social basis on which further changes regarding 
sustainability can rely. It is a tool to adjust the mind-set of the relevant stakeholders 
in the university by involving them in a process, while also displaying the pressure for 
change coming from society and the executive board. 
 

10.2. Earth day (24/04) and Day of Sustainability (11/11) 
 
These two conferences aim to raise awareness on a specific topic related to 
sustainability and provided for interested students, staff and local citizens. The focus 
of the one-day events should be narrowed down to a concrete aspect of Sustainable 
Development (e.g. Corporate Social Responsibility and others), perhaps along the 
lines of national themes. The variety and deviance of the events should be 
guaranteed in order to assure the promotion of the diverse impacts of Sustainability. 
Through these events the Green Office and with it the Maastricht University will get 
the chance to promote itself as a pioneer in Sustainable initiatives on a local, 
national and international level. 
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10.3. Joint venture event: Film series with UNSA, AIMS and oikos (at the Lumiere) 
 
The  objective  of  the  film  series  is  to  raise  awareness  for  sustainability  among  the  
student community. Students of Maastricht University should (1) get acquainted 
with central questions around the topic of sustainability and (2) discover that 
sustainability encompasses a broad range of issues and touches upon most parts of 
our  life.  The  film  series  aims  at  showing  students  how  sustainability  is  related  to  
their individual, daily life and to their academic field of interest. The series will start 
off in January and take place on a bi-weekly basis at the local cinema Lumiere. 

11. Curriculum 

The study programs form a crucial component in increasing the students’ knowledge 
about sustainability. Therefore, it is important to find a broad range of topics related 
to sustainability included in the programs offered at UM. To reach this aim a first 
step is to establish an inventory about the courses on sustainability – this includes 
courses which focus solely on sustainability and courses which have one or several 
tasks related to issues of sustainability. A second step, is to identify study programs 
which allow for the integration of additional courses or modification of existing 
courses; and finally to make improvements to study programs in cooperation with 
relevant stakeholders. 

A questionnaire for establishing an inventory of sustainability in UM curricula 
has already been developed as part of a study conducted by the Department of 
Environment.  For  2011,  it  is  a  central  aim  of  the  Green  Office  to  create  such  an  
inventory in cooperation with the emerging sustainability working groups of the 
different faculties of UM; and to develop a concrete proposal about possible 
improvements of UM curricula with regard to sustainability. 

The Green Office will also continue to use student research projects like the 
Think Tank project to conduct research on sustainability matters relevant for 
Maastricht University, as well as promoting general research done on sustainability 
by these groups like Marble, UCM Peers Project and the SBE Service Science Factory. 
In addition GO promotes students to participate in internships, by offering a variety 
of resources on our website for internships in the field of sustainability that are 
regularly updated. 

12. Advocacy program 

12.1. Display of energy consumption 
 
Information dissemination is a crucial part in raising awareness amongst all 
stakeholders at Maastricht University. GO intends to raise awareness by cooperating 
with FD to implement the best sustainability idea of 2009, which had a suggestion to 
display consumption statistics on university television screens. The television screens 
are already in place at the SBE and Randwyck faculties, so that no new purchases 
have to be made. Also the continuously updated information on energy usage is 
available for the project. Support of the faculties has to be assured and a specific 
software application will have to be developed to display the information on energy 
usage. 

This plan will be augmented by producing a short film/ documentary which will 
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be produced with the aid of Evelyn Fey from the arts academy. The film will feature 
short interviews with stakeholders at the University, short clips of positive and 
negative actions such as switching of switches and not doing so. 
The policy and governance positions are responsible for the realisation of this 
project and the aim is to have this project finalised by the end of the academic year 
2010-2011. 

12.2. Student lifestyle guide 
 
Besides enhancing awareness and knowledge about sustainability, the Green Office 
aims at providing the student community with concrete advice and tools on how to 
have a more sustainable life style. Students should be provided with such 
information in form of a student sustainability guide. This guide will include 
factsheets about energy and water consumption, transportation and food; and an 
Ekoplan for the city of Maastricht. This is a map which displays all shops with 
organic, fair trade, vegetarian/vegan and second-hand products in Maastricht. 
The student sustainability guide should be distributed during the introduction weeks 
in September and February and/or included in the student handbooks. Currently 
there is a group, consisting of members of oikos, the Student Workforce and 
individuals, which working on creating an updated print and digital version of the 
Ekoplan.  The  aim  for  2011  is  to  have  finished  the  renewal  of  the  Ekoplan  and  to  
create a student sustainability guide with factsheets for the start of the new 
academic year in September.  
 

Community Involvement 
 
In order to make students and faculty actively involved with sustainability issues, the 
following chapters are included in the Annual Plan to increase awareness and further 
advance a self-perpetuating process of organizational transition towards a greener 
campus. 

13. Established structure of sustainability working groups 

One important step to further sustainability issues at UM is the creation of 
sustainability committees at all faculties. The committees are currently being set up 
by the UM Environment Department and will probably become active in the first half 
of 2011.The main task of the sustainability committee will be to investigate and 
evaluate different sustainability issues at its faculty (including energy use  
sustainability in curricula). They will exchange their information with the 
Environment Department and the Green Office and function as a bridge between the 
work of those two institutions and the wider UM community. Each sustainability 
committee will meet twice a year with the Environment Department and the Green 
Office and once a year a general meeting with all committees will take place. In this 
way a permanent infrastructure is created for the university to assure coherent 
cooperation amongst the entire institution. 
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13.1. Faculty working groups 
 
So far, there have already existed environmental groups – those will now be re-
structured into sustainability committees with the aim of creating a UM wide 
network for sustainability. Most important, the newly formed sustainability issues 
will include a student representative. It is the goal of GO to support each faculty to 
re-establish its environmental/sustainability committee by the end of the academic 
year 2010-2011. 

13.2. Students sustainability committees 
 
The student representative will work together with members of the organizational 
and teaching staff, meaning with staff members that are familiar with the building 
and with the study program respectively. With the inclusion of a student 
representative into the committee student participation is enhanced. At the same 
time, the representative should serve as a bridge to the student body and inform 
about  the  work  of  the  sustainability  committee.  It  would  be  desirable  to  take  
advantage  of  already  existing  initiatives  and  integrate  them  into  this  process.  For  
example at the European Studies Faculty (FASoS) the Student Representatives 
recently established a Sustainability Working group from which they will now send 
one representative to the official Sustainability Committee. 
 

14. Coherent cooperation among student organisations  

An important aim of the idea behind the Green Office Maastricht has been to bring 
together different organisations in the university that already work towards 
sustainability. The lack of cooperation and knowledge among the variety of student 
organisations has been one of the main focuses of the functioning of the Green 
Office and will be in 2011. Our work with the student organisations will focus on the 
following three main areas. 

14.1. Networking events (organisations) 
 
A fundamental obstacle to cooperation and long-term initiatives of sustainability is 
the lack of channels of communication between the student organizations. The 
networking events addresses this problem by providing a platform for actors 
involved in sustainability issues to get in contact, to exchange visions and concrete 
ideas about future initiatives. With the regular repetition of the networking meetings 
they should also provide an environment for monitoring ongoing projects and for 
evaluating initiatives. 

Organizations which are invited to participate in these events include the 
student parties, study associations, international associations and research groups. 
Also the student representatives of the sustainability committees are invited to align 
extra-curricular activities with those within the faculties. The Networking Event is 
meant to take place every second month, in turn with the Meet and Mingle (see next 
point). The first networking event has taken place the 7th of December at the School 
of Governance. The second event is scheduled for the 8th of February 2011. 
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14.2. Meet and Mingle 
 
A lack of a sufficient number of volunteers often impedes the realization of projects. 
At the same time, those individuals interested in getting involved encounter 
difficulties in accessing those organizational structures through which projects are 
coordinated. Through the Meet and Mingle the Green Office intends to provide a 
space in which its own projects and those that are prepared during the networking 
events can be presented to other organisations and used to recruit volunteers. It 
also provides individuals, who have innovative ideas, but lack institutional support, a 
framework in which they can initiate projects and benefit from synergy effects.  The 
Meet and Mingle is meant to take place every second month, in turn with the above 
mentioned Networking Event. Ideally, both types of event should take place every 
second Tuesday of the month, at 19.30hrs. 

14.3. Individual Meetings with Organizations 
 
Continuous meetings between the individual organization and the Green Office staff 
are an integral part of the strategy to realize the social sustainability of student 
action. The purpose of these meeting is to gain an overview of the activities of an 
organization in the field of sustainability, to discuss in detail possibilities of 
cooperation with the Green Office and to indicate interesting options of cooperation 
with other stakeholders at UM. Through those meetings the Green Office fulfils its 
function  as  a  facilitator  –  it  keeps  an  overview  of  the  activities  in  the  field  of  
sustainability taking place at UM and coordinates those. During the first month of 
the  existence  of  the  Green  Office  a  majority  of  the  international  associations  and  
study organisations have been invited to such an individual meeting. 
 

Administration 

15. Website 

As for the annual plan of 2010, the goal for the website has been successfully 
fulfilled. For 2011, it is the plan to give our website more meaning and usefulness 
through promotion and an increase in relevant and updated information. The 
website should not only be recognised as the identity of the Green Office Maastricht, 
but it should function as the main building block of establishing the GO identity 
visually and conceptually. The main functions categorised as internal and external 
from Maastricht University are outlined in further detail below. 

15.1. Internal communication 
 
15.1.1. General information 
The website will be the first and central point for students and faculty members to 
go for any information regarding sustainability. It includes all the related events to 
sustainability and a newsletter sign-up possibility to automatically keep updated on 
new  information.  In  addition  there  will  be  a  variety  of  resources  available  for  
educational and career related purposes, like lifestyle guides and explanations on 
climate change, as well as links to internships and masters programs in the field of 
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sustainability. 
 
15.1.2.  Project overview 
All the projects that are initiated or supported by the Green Office are shown on the 
website in a clear overview. For each of the projects, a short description along with 
updated information will be included. The project pages are meant to track progress 
for the GO internally and also for externally interested shareholders. Most 
importantly, the project overview provides an easy way for volunteers to get 
involved in what we do. Updated information on the projects will also be included in 
the newsletter and events page. 

15.2. External communication 
 
Through a clear integration in the official Maastricht University website, the Green 
Office website will provide for a greener image of the University towards external 
actors, such as the media, sponsors and prospective students. All the research that 
we  do  ourselves  for  the  functioning  of  the  Green  Office  will  be  summarized  and  
referenced to online. There actually is a great lack of central information available on 
sustainability initiatives and possibilities for universities, which can easily be 
provided  for  by  our  already  acquainted  knowledge.  For  2011,  we  are  planning  to  
build up a platform for the exchange of information on sustainability for students. In 
addition Maastricht University as an international university in the Netherlands plays 
a significant role in connecting other national student initiatives with the 
international equivalents or resources.   
 

16. Public Relations 

16.1. Using media to communicate and further sustainability 
 
It is the prime goal of the PR and Finance position to communicate through media 
the level of sustainability at Maastricht University. In cooperation with the 
communication department (Jeanine Gregersen), we will have to look for new 
strategies and possibilities to establish a joint effort to effectively communicate the 
sustainability efforts of UM and the Green Office. It is our responsibility as the Green 
Office to encourage the Communication department to include sustainability 
presently in their outreach strategy.  

In addition we have to provide the relevant information for the 
Communication Department to publish news worthy updates on the progress of this 
University regarding sustainability. For a big part this involves communicating that 
what  we  are  already  doing  with  a  climate  action  plan,  the  communication  on  our  
website and through our newsletter with the Communication Department.  

As outlined under the role of the Green Office for Maastricht University, PR will 
also be more extensively used to shed a critical light on the advances in sustainability 
of Maastricht University. Lobbying through media is an effective way to achieve 
change. The media represents great potential for the Green Office. With PR, a similar 
approach, such as the milieufederaties of  the  provinces,  will  be  adopted  to  raise  
awareness and stimulate change. 
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16.2. Establish a reputation on a national level 
 
The Green Office Maastricht is a unique concept in terms of its ambitions, scale and 
approaches to achieve sustainability. It is our aim to reach out in the media with this 
image and become a leading example for other institutions. Even though we are still 
in the process of proving the effectiveness of our own concept, we already want to 
reach out on a national level as a practical example of how institutional change 
towards sustainability can be realized at a university. During the coming year we will 
ensure a regular publication of press statements aimed at the media that is already 
concerned with sustainability. This would for example include interviews and 
progress reports. It is our aim to at least appear on 5 leading (internet) platforms for 
sustainability during the coming year. As mentioned in the introduction, the PR and 
Finance position will be responsible for the progress in this field. 


