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Who are we?  
The Green Office (GO) is a student-run sustainability 

department of the Maastricht University (UM). 

Our vision 
The Green Office is a driving force for sustainability 

efforts at UM. We are a sustainability service provider 

that connects students, staff, and the community.   

 

As such, we empower bottom-up initiatives and 

facilitate cooperation between departments to achieve 

UM’s sustainability goals. We raise awareness, inspire 

critical, creative and collaborative thinking about 

sustainability challenges.   

 

As a result, we harness energy, harvest ideas and 

deliver outcomes. We believe that shared 

responsibility, transparency and accountability are 

inherent to these endeavors.   

Our structure 
The Green Office comprises of five portfolios namely: 

Education, Research, Operations, Community and 

Governance. Each of these portfolios initiates projects 

and cooperates with strategic partners in their relevant 

areas with the aim of making Maastricht University 

more sustainable. 
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Roadmap 2030 
what are we working towards? 

 

 

•Making sustainability an integral component of educational
programmes offered by the University

•Offering an internationally accredited and innovative
sustainability curriculum

Education

•Making the University a hub for research and expertise, as
well as creating an accessible database for stakeholders
outside the university

•Promoting interdisciplinary research in the area of
sustainability

Research

•Reducing net energy consumption for all faculties to zero
•Using 100% renewable and self-generating energy
•Increasing energy efficiency
•Implementing maximum efficiency in ICT

Technology

•Using a cradle-to-cradle approach and reusing, reducing and
recycling waste

•Decreasing the use of paper and packaging
•Implementing strict ecological and social criteria for 100%
of the University’s contractors, including catering

•Reducing travel-related greenhouse gases through different
modes of travel reduction and compensation

Logistics

•Making all students and staff aware of the university’s
sustainability goals

•Providing bottom-up initiatives with the means to drive the
transformation towards a sustainable University

•Becoming an active participant in its local environment,
adapting University policies to other contexts

Community



 

GO team and key stakeholders 
Sustainability is a complex goal, which requires collaboration of many departments and 
individuals across the university. Our work would be impossible without their input.  
 

 

 

 

 

 

 

 

 

 
 

 

 

 

Executive Board 
- President: Martin Paul 
- Vice President: Nick Bos 
- Rector Magnificus: Rianne Letschert 
 

Green Office Advisers 
- Marc Fischer 
- Alex Baker-Shelley 

 

Supervisory Board 
- Harm Hospers 
- Anne Marie van Zeijl  
- Michiel Rietzen 
- Hanneke Remakers 

 

Facility 
Services 

 
ICIS 

 

Finance 
Department 

 

M&C 
Department 

 

University 
Council 

 

UM Faculties  
 

Student 
Organisations 

 



 

Governance   
The Governance portfolio oversees the Green Office’s internal operations. The portfolio consists of three 
coordinators who are responsible for the Administration, Strategy and Assessment & Reporting focusing 
on team management, finances, planning and reporting.  

UM Strategic Program 
This year Maastricht University has introduced its Strategic programme for 2017-2021. Becoming a 
sustainable institution was included as one of the university’s core values. This is a significant addition 
to prior efforts to promote sustainability as a priority of the University. The Strategic Programme is 
expected to be instrumental for the advancement of future sustainability efforts. 

Sustainability Progress Report 
This year the Sustainability Progress Report (SPR) for 2015 was published online in a new interactive 
and format as a means of reducing printing and increasing the reach of the report. This report monitors 
the University’s advancements in sustainable development and analyses trends. The SPR 2015 includes 
data regarding Sustainable Education and Research at Maastricht University, such as inventories of 
courses, professorships and research centres focused on or related to sustainability.  

Management Control System 
In 2016 the Green Office implemented a Management Control System as a means of monitoring and 
evaluating the progress and effectiveness of its projects against indicators outlined during planning. This 
system has helped the team to be more effective in its operations and more transparent in its reporting. 
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Finances  
Maastricht University Green Office is financed through Maastricht University’s General and 

Technical Services. For the past years, since 2013, the budget has been maintained at 

161,500 €. For the year 2016, the budget was planned and spent as follows:  

Overall Budget 

Student Jobs, UM Environmental Adviser and PhD are fixed costs 
 

Percentage of budget spent by portfolio 
 

 
 
 
 
 

Governance
71%

Operations
4%

Research
15%

Education
2%

Community
8%

Expenditure  Budget Plan Spent 

Housing 11 700,00 € 11 700,00 € 

Student Jobs 75 400,00 € 75 400,00 € 

UM Env. Adv. 30 000,00 € 30 000,00 € 

PhD 25 000,00 € 25 000,00 € 

Governance 13 477,50 € 5 633,16 € 

Operations 650,00 € 112,50 € 

Research 2 895,00 € 100,30 € 

Education 425,00 € 42,10 € 

Community 1 500,00 € 388,23 € 

Expected spending 161 047,50 € 148 376,29 € 



 
 

 
 

EDUCATION 
 

GOAL | Make sustainability an integral component of educational programs offered 
by the university 

PROJECT | Sustain & GO is a student-run course which aims to provide transformational learning 
in the field of sustainability though PBL and workshops. Students design the course by deciding 
the topics they would like to study. The course culminates in a project where students work together 
with external stakeholders. 

  
GOAL |   Offer an internationally acclaimed and innovative sustainability curriculum 

PROJECT | Inventory of the sustainability courses at the university      

 
PROJECT | UM sustainability curriculum assessment and SWOT analysis of the sustainability 
related courses at UM: the assessment is made by combining data from the evaluation forms (from 
the faculties which are willing to give access to them) and a separate GO survey collecting more 
qualitative information.    

 
 
 
 

 
 
 
 
 
 
 

Goals for 2016 Project status for 2016 

Finalize the new structure of Sustain & GO. 

Sustain & GO was successfully launched for the third 
time and the new structure was implemented. Instead 
of finding their own readings and activities students 
now choose from knowledge and activity pools. 

Carry out a SWOT analysis of the course and 
evaluation report. The evaluation report was completed. 

Expand the knowledge and activity pools of the 
course. 

The knowledge pool was expanded to 50 readings the 
activity pool to 4 activities. 

Contact potential external stakeholders for the 
Sustain & GO project. 

Three stakeholders for project component confirmed 
their participation.  

Investigate the possibility of accreditation of Sustain 
& GO. 

Research has been conducted regarding course 
accreditation. The accreditation of Sustain & GO will 
become a part of larger project, specifically: the 
creation and implementation of a sustainability minor. 

Goals for 2016 Project status for 2016 

Complete inventory of all sustainability and 
sustainability-related courses at UM for 2016.    The inventory was completed in June 2016. 

Goals for 2016 Project status for 2016 

Initiate a pilot assessment of the quality of 
sustainability focused and sustainability related 
courses offered, using data from the faculties that 
make course evaluations publicly available. 

The pilot assessment was started using data from 3 
faculties, and a first draft of the report was completed. 
A rough draft of the survey was completed. 



 
 
 

 

RESEARCH 
 

GOAL | Make the University a hub for research and expertise, as well as to create 
an accessible database for stakeholders outside the University   

PROJECT | Knowledge Exchange Platform: this project consists of bi-annual conferences 
highlighting research about sustainability issues. These are supported by monthly Sustainability 
Lunches and newsletters, where researchers have an opportunity to share and discuss their work. 

 
GOAL |   Promote inter-disciplinary research in the area of sustainability 

PROJECT  |  MUJoSS: a peer-reviewed academic journal on sustainability.  

 
PROJECT | Living Lab: connection of course coordinators who teach research-centered courses 
with both internal and external stakeholders who provide sustainability-related research questions 
that students will focus on throughout the courses. 

 
PROJECT| Funding project: support of student-led interdisciplinary research projects in 
sustainability. 

 
 
 

Goals for 2016 Project status for 2016 

Increase the Sustainability Research Newsletter 
reach and engagement by doubling the number of 
recipients, increasing the number of opens to 50% 
of recipients and clicks to 10%. 

This goal was partially met: The number of 
subscribers dropped from 80 to 77. Opens and clicks 
are at 53% (of recipients) and 10% respectively. 

Have consistent participation of at least 5-10 people 
during the Sustainability Lunches. 

  On average 7 individuals participated in each of the    
  Sustainability Lunches.  

Host the Research Symposium that includes at least 
20 individuals from at least 3 faculties. 

18 (non-GO) individuals participated in the research 
symposium. 3 faculties were represented; however, 
the majority of participants were from ICIS and 
FASoS. 

Goals for 2016 Project status for 2016 

Publish the 3rd edition of MUJoSS. The 2016 edition of MUJoSS has not yet been 
published. Publication is scheduled for March. 

Increase the number of submissions to the journal. 

This goal has not been met; submissions to the 
MUJoSS have consistently decreased. In 2014 
submissions fell by 36.4% and again in 2015 by 
28.6%. In 2016 the number of submissions dropped 
from 15 to 14.   

Goals for 2016 Project status for 2016 

Initiate/co-create at least 5 student research 
projects. No	data	available.	

Create new external contacts (from the Maastricht 
community) for Living Lab research questions 
and/or other support. 

Established	2	new	contacts	with	local	businesses.		
 

Goals for 2016 Project status for 2016 

Submit a proposal to PREMIUM to carry out a 
feasibility assessment for the creation of the fund 
and possible sources of finances. 

The proposal was submitted and approved by 
PREMIUM. The feasibility study was started in 
January and will be completed in June 2017. 



 
 
 

 

COMMUNITY 
 

GOAL | Make all students and staff aware of the University’s sustainability goals 
PROJECT | Increasing the visibility of Green Office activities and policy documents adopted by UM 
by improving the website, newsletters and reaching more views on Facebook. 

 
GOAL | Provide bottom-up initiatives with the means to drive the transformation 
towards a sustainable University.   

PROJECT | Sandbox Meetings/When?day: creation of an overarching platform for local 
sustainable/social initiatives and start-ups. 

 

GOAL | Become an active participant in its local environment, adapt University 
policies to other contexts. 

PROJECT | ‘’’Good map: a printed map of sustainable businesses and initiatives in Maastricht that 
is distributed to students and members of the community. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Goals for 2016 Project status for 2016 

Create and publish a new UMGO website.  Website was published in January 2016. 

Increase Facebook and website engagement. 

The number of persons following the Green Office 
Facebook page increased by 21.3% in 2016 while the 
average number of website views per day increased 
from 48 to 56 (14.3%). 

Goals for 2016 Project status for 2016 

Institutionalize Sandbox meetings and When?days.  This project was successfully transferred to ‘Monkey 
Tree’ initiative. 

Goals for 2016 Project status for 2016 

Design and print the ‘Good map’ and distribute it 
during INKOM 2016. 

The map was completed in August 2016 and each 
INKOM participant received a map in their ‘welcome 
bag’. Maps continue to be distributed at various events 
and locations. 



 
 

 

TECHNOLOGY 
 

GOAL | Continue monitoring energy consumption and map all changes and 
expansion in real estate  

PROJECT | The Display: communicating the university’s consumption of water, gas, electricity to 
students and staff members in a format that is visual and relatable by displaying it on info-screens 
around the campus.  

 
GOAL | Constantly invest in the insulation of historic buildings to meet highest 
energy standards  

PROJECT | Renovation of the Tapijnkazerne: this new real estate project has to comply with the 
highest possible sustainability criteria in order to set an example and to contribute towards the 
achievement of the sustainability goals of UM. GO assists and helps to monitor this process.  

 

GOAL | Gradually implement plus-energy and other sustainability efficiency 
standards for new buildings  and progressively renovate all  historic buildings to fulfil 
the highest sustainability criteria  

PROJECT | Duurzam onder zak: This a “living-lab” type of project initiated by FS, in collaboration 
with ICIS, FHML, Zuyd Hogeschool, SBE & GO with the aim to determine what it takes for an 
existing SBE building to become more sustainable.  

 
 
 
 
 

Goals for 2016 Project status for 2016 

Implement a pilot display at the Facility Services 
building. The pilot was implemented in October, 2016. 

Evaluate the pilot and decide whether to implement 
the project in other buildings. 

The evaluation of the pilot at the Facility Services was 
done in December, 2016. The evaluation of pilots in 
other buildings will take place in 2017. 

Implement the project in 4 additional UM buildings 
by May 2016. 

Further implementation has been delayed until after the 
evaluation of all pilots is complete. 

Produce a promotional video to be shown with the 
Display. 

The shooting of video is complete and the final editing is in 
progress. The video will be published when the project is 
implemented in other buildings. 

Goals for 2016 Project status for 2016 

Compile a document for concrete methods of CO2 
emissions reduction and energy production to be 
presented to the Real Estate manager of FS.  

This initiative was deemed unnecessary since the 
expertise of architects who make the plans to comply 
with international building standard ‘BREEAM 4 stars 
standard (excellent, includes sustainability components 
as well) outweighs any efforts of researching this info by 
GO.  

Monitor and ensure that sustainability criteria are 
being taken into account and are given high priority.  This activity is ongoing. 

Goals for 2016 Project status for 2016 

Represent GO in planning meetings & workshops.  The GO was represented at one meeting and two 
workshops.  



 
 
 
GOAL | Improving the printer environment  

PROJECT |  Draft Printing Option: In order to improve the printing environment even further from 
the sustainability point of view, the ink consumption could be decreased by having the printer 
machines to print by default in draft version (by using less ink text color becomes a bit greyish).   

 
GOAL | Raise awareness for UM’s sustainability goals & climate change problem   

PROJECT | Warm Sweater Day: one-day event in February when the temperature in is decreased 
by one degree; the students and staff are encouraged to bring a sweater with them.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goals for 2016 Project status for 2016 

Write project proposal and submit it to ICTS and 
RICOH for feedback. 

 

The project proposal was completed and submitted. The 
proposal will be revised since feedback from ICTS and 
Ricoh has not been positive.  

   Launch pilot for one printer in the Inner City Library   
  (ICL). 

The second and third stages of this project have been 
postponed due to the technical difficulties involved. A 
decision was made to investigate other ways to improve 
the printing environment.  
 Expand the project to 80% of printers in ICL. 

Goals for 2016 Project status for 2016 

Successfully implement the project in one university 
building (Law faculty) as a pilot.  

This	goal	was	achieved;	Warm	Sweater	Day	occurred	on	
the	5th	of	February	2016.	

Have at least 30 students participating in the photo 
competition with prizes. 

No students submitted photos by themselves, however 7 
students were engaged in the competition by 2 GO 
members who were present at the faculty during the day. 
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LOGISTICS  

 
GOAL | Facilitate effective waste separation for paper, plastic, etc. 

PROJECT | Waste Management: creating three separate waste streams in 315 recycling stations 
across 35 buildings. 

 
GOALs | Reduce packaging through correspondent criteria in tenders;  
              Implement a pilot for social criteria in tenders  

PROJECT | Catering. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goals for 2016 Project status for 2016 

Plan communication and promotion strategy for the 
waste separation project.  

The	planning	for	implementation	and	promotion	is	in	
progress.	The	awareness	campaign	will	begin	in	
January,	while	the	implementation	stage	will	be	
launched	in	March	2017.	Prepare communication materials such as 

promotional video, banners and newsletter.  

Goals for 2016 Project status for 2016 

Ensure the operations of the university 
catering supplier(s) are as sustainable as possible.    

At a meeting between FS, Albron, Suez, & GO, decisions 
were made regarding improving the disposables situation 
(reflected under 'Current Situation’, 5).  

Keep monitoring the 40% sustainable products as 
agreed in the contract and improve this figure within 
legal constraints (to be checked and communicated 
annually). 

Albron has hired a new supplier of refrigerated sandwiches 
and salads, 'The Foodmaker' for the FFWD stores. They 
use ecological packaging (compostable) and organic 
produce.  
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www.greenofficemaastricht.nl
The Green Office is a driving force 
for sustainability efforts at UM. We 
are a sustainability service provider 
that connects students, staff, and 
the community.

Visiting address
St. Hubertuslaan 12 (Building X)
6211 KD Maastricht
T +31 (0) 43 388 51 82
greenoffice@maastrichtuniversity.nl

Postal address
Postbus 616
6200 MD Maastricht

Green Office


