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Green Office Maastricht
Mission: 

The Maastricht University Green Offi ce coordinates and initiates ecological, social and 

economic sustainability projects at Maastricht University, by empowering students 

and staff members.

Vision: 

The Maastricht University Green Offi ce promotes sustainability as a topic of active 

concern among students, staff and faculty, and advances a self-perpetuating process 

of organizational transition towards a greener campus.

The mission and vision will be realized with the help of three strategies:

1.   Create a UM wide support platform for the exchange of information and 

connection of stakeholders;

2.  Facilitate the realization of ideas and initiatives related to sustainability;

3.   Promote cultural and policy change regarding sustainability at Maastricht 

University.

www.greenoffi cemaastricht.nl

Greenoffi ce@maastrichtuniversity.nl

UM Mission
The Maastricht University 
community affi rms its commitment 
to protect and enhance the 
environment through our 
learning, research, service, and 
administrative operations. We 
seek to foster a community that 
sustains ecological systems and 
educates for environmental 
awareness, local action, and global 
thinking. We seek to incorporate 
environmental principles and 
environmentally responsible 
practices as fundamental and 
integrated components of all 
Maastricht University operations 
and programs. Our fundamental 
principles are to:

•  Incorporate environmental 
concerns as a signifi cant 
priority in university decision 
making; 

•  Seek alternative practices 
and procedures to minimize 
negative impacts on the 
environment; 

•  Conserve natural resources and 
restore environmental quality 
in our region; 

•  Consider the social, economic, 
and environmental impacts 
of Maastricht University’s 
operational policies and foster 
a participatory process in 
developing these policies. 

 
Our decisions and actions will be 
guided by the University’s Mission 
Statement above?, refl ective 
of our resources, and informed 
by our Strategic Program. As a 
learning institution, we recognize 
that planning for sustainability 
will be an evolving practice.
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Introductory words
André Postema

In my introductory words to the Annual Report of 2011 of 

the Maastricht University Green Offi ce, I have stressed my 

positive amazement on the matter what students can 

achieve as well as that the Green Offi ce has developed into 

a crucial asset for Maastricht University. This assessment 

is further underlined by the winning of the ‘Sustainabul 

Award 2012’ by Maastricht. Maastricht University Green 

Offi ce deserves much of the laurels and I believe that we are on a good track for the 

year 2012. The new Sustainability Policy 2012-14 will lead the way into the coming two 

years and will prove to be a cornerstone in Maastricht University’s efforts to become 

even more sustainable in its operations, education, research and its community. Given 

this highly ambitious plan for 2012, I would say the future looks bright or properly 

speaking green. 

Nevertheless, the plans of the Green Offi ce are ambitious and its members will face 

numerous challenges. Yet, the successful transition towards a new, even younger 

generation of students proves that the Green Offi ce can be sustainable on its own. 

Even more, the sustainable and responsible handling of the fi nancial resources, 

provided by Maastricht University, is worth an appraisal. In my opinion, it is exactly 

the fact that we, Maastricht University, entrusted the area of sustainability to the 

new generation of future leaders that will mark the crucial success factor of the 

Green Offi ce in 2012. It is their drive, their innovative thinking, their out of the box 

solutions that generate a vibrancy and dynamic atmosphere in the whole university. 

In their daily tasks, the Environmental Advisor of Maastricht University assists the 

Green Offi ce and the students daily prove the special skill of inclusiveness. By taking 

staff, faculty and the university board with them, they manage to involve all relevant 

stakeholders, namely students, staff and faculty, and even more to excite them about 

the challenging tasks that lie ahead of us. As chair of the supervisory board, we do 

our utmost to create a working atmosphere for the Green Offi ce and to assist them 

in their effort to make Maastricht University more sustainable. I truly believe that it 

is now time to move the Green Offi ce to a new level. The plans about outreach, vision 

development, and cooperation with the city as other neighboring universities are 

witnesses of the potential that lies ahead of us. Naturally, the Green Offi ce will face 

numerous challenges. Yet, I am convinced that they can overcome them with their drive 

and spirit. Let us all work together and join the Green Offi ce in their effort to instigate 

a holistic, vibrant, and creative sustainable movement at Maastricht University. 2012 is 

the year of preparing the impact, an impact that will change Maastricht University for 

years to come. It will be a change to a better, more sustainable Maastricht University. 

Let us go this way together!Photo: Herman van Ommen®
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UM Policy 2012-2014
Sustainability Policy 2012-14

In 2011 the Green Offi ce was given the task of writing a new policy on sustainability for 

Maastricht University. This policy aims at prolonging the goals of the previous policy 

whilst formulating challenging goals for the University. The policy is structured into 

the fi ve portfolios of the Green Offi ce to ensure a broad coverage of issues. Having 

been adopted by the University’s Executive Board in March 2012 the policy provides 

Maastricht University with feasible targets in the fi eld of sustainability for the next 

2 years. 

 

Making Maastricht University
more sustainable

EDUCATION

Advance
Education for
Sustainable

Development

RESEARCH

Increase
Knowledge

exchange and 
research on
Sustainable 

Development

OPERATIONS

Improve the 
ecological and

social
footprint

COMMUNITY

Empower
students and

staff - Connect
to the region

ORGANIZATION
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7 main goals of the 
Green Office in 2012
In order to provide a clear focus on what the Green Offi ce plans to achieve in 2012, 

seven specifi c goals have been developed. Different portfolios of Maastricht University 

Green Offi ce cover these goals.

1.  Implementation of a showcase for sustainable buildings at UCM;

2.  Publication of a Sustainability Progress report;

3.  Adoption of Sustainability Vision 2030 & Development of a Roadmap 2030;

4.   Publication of a sustainability journal based on a sustainability research 

conference;

5.   Implementation of “PowerMAN” (PC-power-management software) on all 

university Computers;

6.  Obtain PhD position for Maastricht University Green Offi ce;

7.  Monitoring the Implementation of Sustainability Policy 2012-2014.

First, the operations portfolio will carry out the development and implementation of 

a showcase for sustainable buildings and they plan to extend it to other buildings 

within Maastricht University afterwards. This goal cements the Green Offi ce’s key 

business of operations and covers virtually every part of the portfolio.

Second, Maastricht University Green Offi ce will publish a Sustainability Progress 

Report. This report is the logical follow up of the in 2011 issued Climate Action Report. 

An annual publication of a Sustainability Progress Report is meant to monitor the 

developments of sustainability at Maastricht University on a regular basis.

Third, the Green Offi ce will develop the Sustainability Vision 2030 and a roadmap 

that covers an implementation plan with the necessary milestones in order to achieve 

that vision. The Green Offi ce in collaboration will guide this process with all relevant 

stakeholders of Maastricht University such as student organizations, academics, staff 

members, and executives.

Fourth, the Green Offi ce plans to publish an academic journal on sustainability. This 

journal will give students and professional researchers a platform for publication of 

their research on sustainability. Therefore, this project aims at encouraging academics 

at Maastricht University to conduct research in the fi eld and presents the topic in 

a professional manner. This journal will be developed together with researchers in 

the fi eld. A platform to exchange knowledge and information of the matter will be 

provided through a sustainability research conference.
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Fifth, Maastricht University Green Offi ce will further develop the achievements of the 

Control-Alt-Delete Emissions project on a university wide scale. The logical goal is to 

implement the PC-Power-management software “PowerMAN” on every computer 

within Maastricht University.

Sixth, Maastricht University Green Offi ce wants to strengthen its position as a change 

agent within the University. In furtherance of this plan, the Green Offi ce aims at 

becoming more effi cient and effective. Research in the fi eld of institutional change 

is therefore a valuable asset not only for the fi eld of sustainability but also for other 

aspects within a university. A professional researcher at PhD level who examines how 

change at public institutions can be accomplished will best cover this assignment.

Seventh, the overall implementation of the Sustainability Policy 2012-2014 has to start 

in 2012. Consequently, monitoring the implementation of the Sustainability Policy will 

be a task for the Green Offi ce in 2012.

 



Executive Summary
Organization
The coordination and administration are the main tasks of the organizations portfolio 

of Maastricht University Green Offi ce. This function includes steering the team and 

providing each of the portfolios with the needed support in its everyday operations. 

Furthermore, the tasks of the organization portfolio cover planning, fi nances as well 

as a representative role.

 

Education
The Education portfolio aims at advancing education for sustainable development at 

Maastricht University. This goal includes the evaluation of existing attempts into the 

topic as well as generating new ideas. In 2012, the education portfolio of Maastricht 

University Green Offi ce will focus on the development of the GO-Academy. This skills 

program is designed to provide Green Offi ce employees and Green Offi ce volunteers 

with the needed abilities to act as change agent at public institutions.

 

Research
Maastricht University Green Offi ce’s research portfolio functions as a hub that increases 

the knowledge exchange between existing research institutes linked to sustainability. 

At the same time, it aims at encouraging students and professional researchers to 

alter the direction of their research towards sustainability. These activities will be 

supported by a research conference and the publication of a sustainability journal in 

the second half of 2012.

 

Operations
The operations portfolio is concerned with reducing the negative environmental, 

economic, and social impact of Maastricht University. This portfolio focuses on several 

areas, such as energy, waste, procurement, catering, and real estate. The Green Offi ce 

operations portfolio closely cooperates and assists the work of the General and 

Technical Services (Facilitaire Dienst). In 2012, the operations portfolio will establish a 

showcase on sustainable buildings and publish the 2nd edition of the Climate Action 

Report, called the Sustainability Progress Report.

 

Community
The community portfolio of the Green Offi ce supports and empowers student and 

staff initiatives to foster a strong and vibrant sustainability community. By giving 

access to information and resources, as well as connecting stakeholders from within 

and around the institution, it provides channels for participation and engagement in 

sustainability projects and governance questions at Maastricht University. In 2012, the 

main task of this portfolio will be the creation and adoption of a sustainability vision 

and the subsequent roadmap for Maastricht University. Furthermore, the community 

portfolio is concerned with the web presence of the Green Offi ce.
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Organization
Adminstration
The coordination and administration are the main tasks of the organizations portfolio 

of Maastricht University Green Offi ce. This function includes steering the team and 

providing each of the portfolios with the needed support in its everyday operations. 

Furthermore, the tasks of the organization portfolio cover planning, fi nances as well 

as a representative role.

Environmental Management System
By having an (certifi ed) Environmental Management System, an (university) 

institution anchors environmental aspects in the daily routine. In the light of 

increasing awareness for environmental and sustainable aspects in today’s business, 

an Environmental Management Changes in the organization of the Environmental 

Department and Maastricht University respectively require an update to guarantee 

the adequate implementation and adoption of environmental aspects and legislation 

in the daily routine of Maastricht University by relevant stakeholders. System develops 

greater added value (economically as well as socially).

Institutionalization & Knowledge Management
In its strife for a better internal organization as well as the desire to nurture existing 

student initiatives in the fi eld of sustainability, the Maastricht University Green 

Offi ce had developed and subsequently introduced the We-Platform that was widely 

greeting in the student community. In 2012, the Green Offi ce further advances its 

internal management and knowledge administration by switching over to the newly 

acquired eleum 9 platform. The following customization as well as engagement with 

the brand-new software will not only yield positive insights in the value of eleum 

9 for internal organizational purposes but it will also help to facilitate the day-to-

day functioning of the Green Offi ce. As every student at Maastricht University as the 

mandatory and regular online learning environment will use eleum 9, it will reduce 

the amount of operating platforms for Green Offi ce employees as well as volunteers. 

The integration with study timetables, MS Offi ce programs, as well as the possibility 

to use online classrooms for meetings and coordination activities will further boost 

the result-driven working manner of the Green Offi ce. 



10   Annual Plan 2012 |  Maastricht University Green Office

 Timeline
6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 1 2 3 4 5

Organization Policy
Inkom 
& Intro 
Days

Report 2011
Plan 2012 Start Knowledge transfer

Relationship with municipality Concrete proposal Roadmap 2030

PhD Proposal Contact Aachen & 
Hogeschool Zuyd

Meeting Deans Hiring Process

Budget proposal 2013 Annual Plan 2013

Hiring Process Annual Report 2012

Plan Summer RETREAT Plan February RETREAT

EMS Review

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 1 2 3 4 5

Education & Research Defi ne the 
Research Problem

Green Offi ce academy

Research Report

Section Sustainability Report

Development Minor

Research Conference Follow-up 
conference

Look for reviewers and Research on journal

Journal Document

Call for Papers

Development Premium Program

Publish Journal

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 1 2 3 4 5

Community
Renew website

Write PR policy

Plan joint board 
meeting + kick-off

Vision Project Event Finish Send 
to MT

MT 
Prest

Social-Eco Conference

We-festival preparation and 
participation

 Online quiz Start

Preparation Social Media & 
Merchandise INKOM & IntroDays Inkom

Communication/Implementation 
Vision

Development of Roadmap 2030

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 1 2 3 4 5

Operations
UCM Business case

Plan follow-upPREMIUM 1 -  Behaviour change project
Evaluation

PREMIUM 2 - Waste management project

Sustainability Progress Report 2011

Waste recycling project in mensa

Investigation Speed-Up Server Virtualization / SURF ICT Scan 2012

CADE 2.0 / CADE+ (with Studenten voor Morgen & SURF Foundation)

Investigation Speed-Up Server Virtualization / SURF ICT Scan 2012

Developement Long-Term Green IT Strategies



Annual Plan 2012  |  Maastricht University Green Office   11  

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 1 2 3 4 5

Organization Policy
Inkom 
& Intro 
Days

Report 2011
Plan 2012 Start Knowledge transfer

Relationship with municipality Concrete proposal Roadmap 2030

PhD Proposal Contact Aachen & 
Hogeschool Zuyd

Meeting Deans Hiring Process

Budget proposal 2013 Annual Plan 2013

Hiring Process Annual Report 2012

Plan Summer RETREAT Plan February RETREAT

EMS Review

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 1 2 3 4 5

Education & Research Defi ne the 
Research Problem

Green Offi ce academy

Research Report

Section Sustainability Report

Development Minor

Research Conference Follow-up 
conference

Look for reviewers and Research on journal

Journal Document

Call for Papers

Development Premium Program

Publish Journal

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 1 2 3 4 5

Community
Renew website

Write PR policy

Plan joint board 
meeting + kick-off

Vision Project Event Finish Send 
to MT

MT 
Prest

Social-Eco Conference

We-festival preparation and 
participation

 Online quiz Start

Preparation Social Media & 
Merchandise INKOM & IntroDays Inkom

Communication/Implementation 
Vision

Development of Roadmap 2030

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 1 2 3 4 5

Operations
UCM Business case

Plan follow-upPREMIUM 1 -  Behaviour change project
Evaluation

PREMIUM 2 - Waste management project

Sustainability Progress Report 2011

Waste recycling project in mensa

Investigation Speed-Up Server Virtualization / SURF ICT Scan 2012

CADE 2.0 / CADE+ (with Studenten voor Morgen & SURF Foundation)

Investigation Speed-Up Server Virtualization / SURF ICT Scan 2012

Developement Long-Term Green IT Strategies



12   Annual Plan 2012 |  Maastricht University Green Office

External Relations
Studenten voor Morgen
The Studenten voor Morgen is the Dutch wide NGO that coordinates and provides 

knowledge exchange for all student initiatives that are linked to sustainability. 

The Maastricht University Green Offi ce joined in 2011. For the upcoming year, the GO 

plans to promote at least two issues. First, Studenten voor Morgen and the Green Offi ce 

intend to launch Control-Alt-Delete Emissions 2.0, possibly together with the SURF 

Foundation in order to promote this successful project to other Dutch universities. 

Second, Maastricht University Green Offi ce will lobby to upload the Climate Action 

Report to the national level as well. 

Municipality
Maastricht University is part of the municipality of Maastricht and the municipality 

plays an important role for students living in Maastricht. However, this relationship is 

often not recognized and/or valued. Therefore, the Green Offi ce aims to engage with 

the municipality in a manner that can be sustained. The idea is to start a dialogue in 

the fi eld of the Vision 2030 and in the fi eld of student research. The Green Offi ce would 

like to synchronize the municipality’s and the university’s efforts in vision building. 

Furthermore, students should be made aware of current problems of the municipality 

and student research on these topics should be encouraged and facilitated.

Aachen
Next to many advantages, Maastricht University has to face one major shortcoming, 

namely the missing natural sciences. Without technical knowledge and engineer 

creativity it is oftentimes diffi cult to work on, develop or create new solutions to 

problems linked with sustainability. Yet, Maastricht University offers an in-depth 

know how on how solutions have to be adapted, communicated and implemented. 

The fortunate case with Aachen is that it offers the opposite and therefore a common 

effort with an explicit exchange of know-how and ideas will prove to be benefi cial. 

Following the fi rst negotiations between Maastricht University and RWTH Aachen 

University, the Green Offi ce will aim in 2012 to initiate such a dialogue on the 

responsible level with Aachen University.

Hogeschool Zuyd
Hogeschool Zuyd is oftentimes underestimated in its potential. However, the HS Zuyd 

is far more advanced in many areas in comparison to this university. The Hogeschool 

offers a plethora of appliance-oriented courses that range from architecture to 

behavioral change and many more. Maastricht University Green Offi ce has identifi ed 

specifi c areas in the university that should be addressed through the lenses of a 

sustainability approach. However, the Green Offi ce lacks manpower to cover all areas 

of need. Establishing joint project with the HS Zuyd will allow the Green Offi ce to 

address more projects and will offer real-life cases for HS students to learn from and 

to apply their skills.
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Education
Green Office Academy 
The Green Offi ce Academy provides a training and education opportunity for GO-

employees and volunteers as well as other interested parties to gain practical skills as 

well as theoretical knowledge relevant to drive sustainability projects on operational 

as well as a policy level. The GO-Academy is designed in the fashion of a course 

program featuring presenters from academia as well as professionals in the fi eld. In 

its initial phase mainly the Green Offi ce staff will be targeted, however in the second 

half of 2012 the student community and staff at Maastricht University will be more 

focused on. 

Maastricht University Green Office Career Team 
GO’s Green Career Team will have a twofold function: fi rst to help teaching staff at 

Maastricht University integrate sustainable development into the various curricula, 

second to inform the students about the numerous career opportunities for those 

educated in the various fi elds of Sustainable Development. The Green Offi ce Career 

Team will be tasked with organizing biannual training sessions on Sustainable 

Development for teaching staff at Maastricht University and establishing a forum 

for students presenting concrete career opportunities related to Sustainable 

Development. The aim of the training session will be to help the staff to integrate an 

element of sustainable development into their respective curricula. The Career team 

will aim at integrate staff and university projects into sustainability community. The 

Career Team will provide students with specifi c information about career opportunities 

in the various fi elds of Sustainable Development, by fi rstly, establishing an online 

Green Offi ce job forum, secondly, by seeking out speakers and representatives of 

various companies and NGO’s interested in employing young professionals with 

a background in Sustainable Development. Overall, the project should increase the 

number of Maastricht University’s graduates employed in so-called green jobs.

Education for Sustainable Development and PBL
Throughout the whole year, the Education and Research Portfolio will foster the 

Education for Sustainable Development and Sustainable Development. It shall further 

be scrutinized in how far Problem-based learning (PBL) is a useful learning method 

in Education for Sustainable Development. In order to explore this question, both 

quantitative and qualitative research has been carried out at UM. So far one case 

study has scrutinized in how far PBL as a learning method is useful for Education 

for Sustainable Development, as no substantial research has been conducted in 

this direction until the present point. It was analyzed in how far staff members and 

students perceive PBL to strengthen competences for Sustainable Development. 

Further research in the usefulness of PBL in the fi eld of Sustainable Development will 

strengthen Maastricht University´s role as a leader in that fi eld. 
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Further via close cooperation with relevant stakeholders, the concept of PBL will be 

analyzed as well as the best teaching methods for Sustainable Development. The 

fi ndings can be then applied to other institutions, working places etc. 
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Research
Student Research 
The Green Offi ce and specifi cally the Education and Research Portfolio will enhance 

and advocate student research on the various aspects of Sustainable Development 

at all faculties at Maastricht University. The Green Offi ce will for that matter work 

closely with ICIS as well as with other interdisciplinary research institutes in order 

to provide the most adequate opportunities for student research at Maastricht 

University. The number of students with and an academic background in sustainable 

development shall be increased at all faculties by highlighting the various career 

opportunities available to them. This way the existing curriculum of Maastricht 

University shall be enriched by a wide array of Sustainable Development aspects. 

Overall, in the nearest future, the project should enhance Maastricht University’s 

image as a one of the leading institutions in the fi eld of sustainability education

Green Office & ICIS Sustainability Conference 
The second Sustainability Conference linking the various research centers will be 

organized in September 2012.The focus will lay on the interdisciplinary research 

in the fi eld of Sustainable Development. This annual conference will involve 

university-wide sustainability conference with internal and external researchers, 

academic leadership, and students engaged in sustainability research. The 

Conference will have the aim of increase knowledge exchange and collaboration 

in the fi eld of Sustainable Development between various Maastricht University’s 

research institutes. Throughout the whole year a number of biannual smaller 

networking events with internal and external researchers in the fi eld of sustainable 

development will be held, aiming at enhancing clustering of research in the fi eld of 

Sustainable Development at Maastricht University. 

Green Office Sustainability Journal
In September 2012 the fi rst volume of a peer-reviewed academic journal on 

sustainable development will be published. The Journal shall allow Maastricht 

University students to make their academic work available to the broader university/

academic community and provide an incentive to research on Sustainable 

Development related issues. The journal will be modeled after the successful UCM 

journal Maastricht Journal of Liberal Arts, and will be published annually beginning 

in September 2012. Volunteers will have the opportunity to serve as editors of 

the journal, taking care of the peer-review process, promotion to attract paper 

submissions, layout, and publication. The purpose of the journal is to promote 

sustainable development as a topic for students’ papers (incl. BA and MA theses). 
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World Symposium on Sustainable Development at 
Universities
In June 2012, the fi rst World Symposium on Sustainable Development at Universities 

(WSSD) will take place in Rio de Janeiro, Brazil. Hamburg University of Applied Sciences 

primarily organizes this event. Maastricht University Green Offi ce reacted to a 

call for papers with two submissions. One paper deals with the issue of embedded 

agency of sustainability initiatives at universities and compares three case studies, 

the University of California Santa Cruz, Maastricht University, and the Leuphana 

University of Luneburg. The second contribution covers a quantitative study on 

the complementarity of Problem-Based-Learning and Education for Sustainable 

Development. The panel accepted both submissions and the Green Offi ce will send a 

delegation to the conference in order to present its research fi ndings. Moreover, both 

papers will be published in a forthcoming book: Leal Filho, W. (Ed.) (2012) Sustainable 

Development at Universities: New Horizons. Peter Lang Scientifi c Publishers, Frankfurt. 



Operations
PREMIUM 1 – Analyzing UCM student behavior and designing 
a change program
The environmental performance of buildings is determined by the building’s 

infrastructure and the behavior its users. Most projects to improve the environmental 

performance of UM buildings have been conducted so far on an infrastructural level. 

Those projects focused for instance on installing double-glazed windows, more energy 

effi cient lights, or PC Power Management on computers. However, the behaviors of 

students and employees – as another important factor infl uencing the environmental 

performance of buildings – has not been analyzed and addressed systematically. In a 

pilot project, a group of Master’s students from the PREMIUM program – a new honors 

program for Masters students – will investigate the how and to what extent specifi c 

behaviors of students contribute to the environmental footprint of the University 

College Maastricht. Based on this problem analysis, the project group also develops 

recommendations for a behavior change program. 

PREMIUM 2 – Analyzing waste production and developing a 
reduction strategy 
This project aims to analyze the waste production in 2011, and to develop concrete 

recommendations to reduce residual and paper waste streams. Until 2010, the data 

about the waste production of Maastricht University was based on estimations. 

Nonetheless, an analysis of these data suggests that from 2003 until 2010, the total 

amount of waste increased by 55%, whereas the relative amount per student and staff 

member increased by 25%. These increases are undesirable developments both from 

an environmental and fi nancial perspective. However, from February 2011 onwards, the 

university obtains a better overview about the kg of waste disposed of at the different 

university locations, due to an improved collection of data through the supplier. A group 

of Masters students from the PREMIUM program – a new honors program for Masters 

students – will analyze this data, identify locations with a high waste generation and 

make recommendations for reducing waste streams. 

UCM Business Case
The University College Maastricht is located in a former convent, a monumental building 

at Zwingelput 4. The monumental status of university buildings makes large-scale 

renovations complex and costly. Nonetheless, an initial visit of the building and review 

of new energy effi cient technologies suggests that low-cost and low-tech solutions 

could still be implemented to reduce the environmental impacts and economic costs 

of operating the building. The Green Offi ce will investigate a business case to replace 

the existing lights and windows with a more energy effi cient alternatives, and reduce 

the electricity usage of computers through the installation of PC Power Management. 

If feasible, those projects will then be implemented in the autumn semester, from 

September until January 2012. 
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Sustainability Progress Report 
This project aims to provide a concise overview of the relevant areas to monitor the 

progress of the University in the core aspects of sustainable functioning. This goal will 

be achieved by looking at the 2011 data in the most relevant areas: energy, waste, water 

and procurement, and comparing it with the previous years. Additionally, the report 

will provide information whether Maastricht University has succeeded in maintaining 

or improving its position compared to other Dutch Universities in sustainable 

procurement and energy consumption. In addition to number- based direct comparison 

with previous time periods, a follow-up on specifi c recommendations from the Climate 

Action Report will be presented to comment the progress of projects and policy 

implementations aimed at increasing the sustainability of Maastricht University. 

Control-Alt-Delete Emissions Project Maastricht
Following the completion of the business case, which investigated options to save 

energy at student and staff PCs, servers, and telephones and wireless Internet, 

the Green Offi ce and ICTS are currently in the implementation phase of PC Power 

Management (inter alia based on the software solution Powerman). This concerns 

both students as well as staff desktop PCs. The Green Offi ce will launch an awareness 

campaign starting from the end of the academic year 2011/2012 until the start of next 

academic year to promote the use of PC Power Management at all faculties. In the 

area of server virtualization, the Green Offi ce is closely monitoring the SURF ICT Scan 

2012 in which Maastricht University is participating for the fi rst time. This initiative 

will offer a comprehensive analysis of Maastricht University’s ICT operations regarding 

the consumption of energy. Additionally, the scan will allow for a comparison with 

other participating Dutch universities and hogescholen. The results will be used 

to further investigate if the current speed of server virtualization can be increased. 

The Green Offi ce also continues to provide ICTS with advice on long-term Green IT 

strategies, which aim to reduce the energy consumption of the IT infrastructure. On a 

national level, the Green Offi ce continues to be the responsible contact for SURF (the 

collaborative organization for ICT in higher education and research in the Netherlands) 

in all matters related to Green IT, e.g. participation in setting up a knowledge network 

and working group on PC Power Management from March 2012 onwards. 

Control-Delete-Alt-Emissions 2.0 / CADE+
The Green Offi ce and student sustainability network Studenten voor Morgen aim to 

further promote the Control-Alt-Delete Emissions project to other Dutch universities 

and Hogeschools. This could potentially also involve cooperation with SURF. Until 

July 2012, the Green Offi ce and Studenten voor Morgen will promote the experiences 

gained at Maastricht University and other universities to increase the awareness and 

reach of Control-Alt-Delete Emissions in the Netherlands. 
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Follow-up PREMIUM 1 – Implementing a behavior change 
program at UCM
As a follow-up on the previous analysis of the PREMIUM 1 project, the Green Offi ce will 

build upon the fi ndings of the project group and implement a program to improve the 

environmental performance of UCM, by changing the behavior of students. Depending 

on the focus of this project, it will support the policy objective to improve the energy 

effi ciency of UM by two percentage-points per year, or to reduce waste streams.

Follow-up PREMIUM 2 – Implementing a recycling or waste 
reduction program
As a follow-up on the previous analysis of the PREMIUM 2 project, the Green Offi ce 

will implement a pilot program to reduce the residual or paper waste production of 

one faculty. This project works towards achieving the policy objective on waste in the 

Sustainability Policy 2012-14, which set forward the target to implement pilot projects 

to reduce waste streams on faculty and departmental level by drawing on the results 

of a waste scan.

Follow-up UCM Business Case – Implementing & expending 
the program 
The Green Offi ce will monitor the implementation of the previously developed 

business case through the Facilitaire Dienst and the UCM ICT staff, and extend the 

program – after successful evaluation - to other faculties. This project helps achieving 

the policy objective of achieving the targets of the Multiple Year Agreement on Energy 

Effi ciency (MJA3) by improving energy effi ciency by 2-percentage-points per year.

Follow-up Ctrl-Alt-Delete Emissions Project Maastricht
The Green Offi ce will continue to promote and monitor the university wide 

implementation of PC Power Management. With the start of the academic year 

2012/2013, PC Power Management (using inter alia PowerMAN) should operate 

on all staff and student desktop PCs (where technically possible). Additionally, the 

effectiveness of these measures will be evaluated by Green Offi ce and actively 

promoted to the university community. The results of the SURF ICT Scan 2012 should be 

published in the second half of 2012 and will be used to further assess the possibility of 

increasing the speed of server virtualization. Moreover, the overall energy consumption 

performance of the university’s IT infrastructure will be published and compared 

against other Dutch universities and hogescholen. These fi ndings will be used to 

further improve the use of Green IT at Maastricht University, e.g. in new business 

cases regarding sourcing options. Within SURF, the Green Offi ce will use its gained 

experience and knowledge in the fi eld of Green IT to contribute to the knowledge 

networks, working groups and initiatives of the organization. This will also concern 

the promotion of the Control-Alt-Delete Emissions project together with Studenten 

voor Morgen that will be continued in the second half of 2012. Besides improving the 

operational effectiveness of the university’s ICT infrastructure, e.g. energy effi ciency, 

the Green Offi ce will also continue to foster awareness and behavioral change amongst 

students and staff related to the use of Green IT. 
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Community
Vision and Roadmap
Maastricht University currently develops independent sustainability policies with 

a timeframe of three years and without a long-term focus. However, especially in 

the fi eld of sustainable development, long-term thinking is crucial. Therefore, a 

sustainability vision and roadmap until 2030 is deemed imperative to link short and 

medium term steps to a long-term trajectory. Furthermore, there is a lack of awareness 

and ownership in the university community for the need and process of making UM 

more sustainable. Therefore, the project aims at developing a vision that is shared 

within the university community, which inspires and incites its members to work 

towards the common and clearly defi ned goal of making Maastricht University more 

sustainable. Consequently, a roadmap the Green Offi ce will develop a roadmap on how 

to achieve that vision. This roadmap will cover the necessary milestones and function 

as an implementation plan.

Meet & Mingles
In order to provide the university community with a platform to share ideas and to give 

input on the Green Offi ce’s work, the re-establishment of Meet & Mingles is planned 

for 2012. These monthly events will bring together active members of Maastricht’s 

sustainability community to present projects, get involved, gather and provide 

feedback in a casual atmosphere.

Joint Board Meetings
Maastricht University has about ten student organizations that are concerned with 

the topic of sustainability. Yet, these organizations miss a platform for exchanging 

information on their efforts. Monthly joint board meetings will be hosted by the Green 

Offi ce to increase the knowledge exchange between student organizations, streamline 

efforts and collaborate on big projects such as the vision 2030.

Data Visualization
Raising awareness of sustainability and its importance within the university 

community is one of the hardest tasks that the Green Offi ce will tackle in 2012. The 

investigation of ways that make live data of energy consumption available and visible 

to the university community in an interesting way will be the fi rst step towards that 

attempt. This visualization of live energy data no only makes the issue of sustainability 

more tangible it also provides the university with valuable information on its progress.
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Green Office 
Academy
Introduction to the program
The Green Offi ce Academy is a pilot, student-run educational program on sustainability 

consisting of weekly interactive sessions with speakers from academia and civil 

society that was started to serve three primary goals: Firstly, it aims to provide an 

adequate means of training, knowledge transition and enhancement of skills for 

revolving generations of students working as Green Offi ce employees or volunteers 

as well as members of other student sustainability organizations and initiatives in 

Maastricht. Secondly, by enhancing practical skills as well as pertinent theoretical 

knowledge relevant to drive sustainability projects through high quality speakers, 

activities and literature, it aims to provide an educational opportunity for students 

from all disciplines generally interested in the fi eld of sustainability. Thirdly, the GO 

Academy aims to build a model for student-driven educational activities at Maastricht 

University. Drawing on successful student-run course programs at North American 

universities (e.g. Education for Sustainable Living Program University of California L.A., 

Santa Cruz, Berkeley), the GO Academy aims to broaden its focus and scope to a larger 

interest group over time. In order to achieve these goals, the program is structured in 

the form of a regular course, with weekly sessions on Wednesday evenings. Theoretical 

modules alternate with more practical skill sessions, all conducted by experts in their 

fi elds. While a number of Maastricht University academics, staff and administrators 

feature in the course, there are many experts from outside the institution to enhance 

the learning experience. An overview of the program can be found in the following. 

GO Academy 1st Semester 2012
The sessions in the fi rst half of the academic year 2012 will mainly focus on the 

acquisition of skills directly related to the work at the Green Offi ce. After an orientation 

regarding the defi nition and main aspects of sustainable development during the 

month of February, the entire staff and selected volunteers will concentrate on specifi c 

thematic issues during each session. The program will start with the main aspect of 

policies and laws on environment and sustainable development on the national and 

European level. After that, the most important fi nance related skills will be presented 

acquired by the GO staff. Subsequently, the most important tools to construct a 

business case will be presented. During the following session, the necessary marketing 

and communication skills will be trained. As part of the communication skills, in the 

following meeting the presentation skills of all GO staff members will be enhanced. 

In order to create an excellent appearance to third parties, the focus will be put on 

improving the lobbying and negotiations skills. As a wrap-up of this intense program, 

the most important networking strategies in the fi eld of sustainable development will 

be analyzed in the last meeting before the summer break. 
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The program represents a comprehensive set of skills necessary for the work in the 

fi eld of sustainable development. We believe that those biweekly workshops will 

strengthen the performance of our interdisciplinary group working together at the 

Green Offi ce. 

GO Academy 2nd Semester 2012
In the second half of the semester we presume that our employees and volunteers are 

already equipped with the vital skills for an effective work at the GO. The knowledge 

gathered during the session in the fi rst semester will be documented in Course 

Manuals and will serve to educate the new staff at the Green Offi ce. Since knowledge 

transfer is an important task in every organization, we will intend to repeat some of 

the most important sessions for the newcomers. On the other hand we will also try 

to enhance the existing knowledge of other employees and will thus provide them 

with training sessions on more specifi c subjects. The plan is not yet entirely confi rmed, 

however an outline shall already be presented. 

Date Topic

12.09.2012 Sustainable Entrepreneurship and Education  

26.09.2012 Leadership and Delegation 

03.10.2012 Innovation and Sustainable Development 

17.10.2012 Effective Evaluation of Green CSR strategies
of companies 

31.10.2012 Social / Sustainable Banking 

07.11.2012 Sustainability at the University

21.11.2012 Green Buildings 

05.12.2012 Renewable Energies in practice

Date Topic

28.03.2012 SD Law & Policy (basic notions) 

11.04.2012 Managing budget and fi nances 

25.04.2012 Business Case Development

09.05.2012 Marketing & Communications

23.05.2012 Presentation Skills

06.06.2012 Lobbying and Negotiation

20.06.2012 Networking with focus on SD 
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Internal working 
procedures of the
Green Office
Internal Organization
In 2012, Maastricht University Green Offi ce will maintain its composition of 7 student 

employees and the environmental advisor. Based on the internal organizational 

framework that was developed during the writing process of the Sustainability Policy 

’12-’14 the Green Offi ce will maintain to work in the portfolios of Operations, Education, 

Research, Community and Organization. This internal structure enables the Green 

Offi ce to streamline and focus efforts. Despite that, crossover projects that involve 

the attention of several employees from different portfolios provide the necessary 

fl exibility and creativity that is needed to implement cutting edge projects.

Decision Making
Maastricht University Green Offi ce puts great emphasis on its decision-making 

processes. Through a continuous discourse on its practices and decisions the Green 

Offi ce prevents biases that can occur in-group decision-making processes. The 

facilitation of an on-going discussion about best practices and workfl ow frameworks 

enables the team members to challenge each other on a professional and productive 

basis. Yet, the Green Offi ce and its members aim to be effi cient in their daily decision-

making and are therefore trained on productive and innovative frameworks in the fi eld 

of decision-making through programs such as the GO-Academy.

Knowledge management
Facing a constant change in its members and their visions and ideas, the Green Offi ce 

has to facilitate active knowledge management to provide a basis for generational 

changes. In 2012, a new generation of student employees is to be integrated into the 

Green Offi ce’s team to ensure the sustainability of the Offi ce in itself. This transition 

process is tackled by creating an overlap period in which experienced members work 

in their successors. In addition to this, providing the necessary information and ensure 

continuous reporting and monitoring is crucial. This issue has been grasped in the past 

by writing an annual report on the Offi ce’s activities and projects. This practice will be 

continued in 2012 to ensure the effi cient and effective work for future Green Offi ce 

generations. Internal knowledge and data that has been acquired throughout the past 

years is made accessible through a shared dropbox. The whole process of knowledge 

management and knowledge transition is based on a statement towards transparency 

and openness that the Green Offi ce wants to practice in the future.
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Reporting
Supervisory Board
The Maastricht University Green Offi ce is only accountable to its supervisory board. 

Meetings have been institutionalized and take place four times a year. The Green 

Offi ce proposes an agenda to the chair of the supervisory board that, then, chairs the 

meeting. In general, the supervisory board gives feedback on the annual plan and 

discharge on the annual report. Finally, the supervisory board acts as a committee for 

long-term strategic question as well as facilitator in terms of access to certain persons.

Management Team
Normally, the Maastricht University Green Offi ce presents to the Management 

Team on demand. At least twice a year would be desirable. In the meetings with the 

Management Team, the Green Offi ce addresses questions and topics that are related 

to or involve the university as a whole. The Green Offi ce aims to coordinate their efforts 

and planning with that of the different faculties. 

On Transparency and Accountability
The Maastricht University Green Offi ce proclaims to represent the student community 

as well as to work in a bottom-up approach. In order to be true to these aims, the Green 

Offi ce will invest considerable amounts of time and energy into the facilitation of such 

input from and communication to the student community. Therefore, the following 

measures will be implemented.
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Public Relations
PR & Communication strategy
Develop a basic communication strategy for the Maastricht University Green Offi ce 

involving the stakeholders and the GO team. Establish a PR Guideline for projects. 

Develop a model for the effi cient use of Social Media (Twitter/Facebook), Newsletter, 

Website, as well as communication with press (Observant & external).

Web Presence & PR
In 2012, Maastricht University Green Offi ce will renew its online presence on several 

dimensions. On the background of communicating its current projects to the university 

community the Green Offi ce’s external website will be renewed and updated on a 

regular basis. In addition to this, Maastricht University Green Offi ce will increase its 

presence on social platforms such as Facebook and Twitter. The university community 

will be able to have a transparent view on all activities of the Green Offi ce in order 

to assure a transparent process of greening Maastricht University. Furthermore, a 

platform for idea submission and input on the Green Offi ce’s work will be created on the 

Green Offi ce’s website. Publications of Maastricht University Green Offi ce will be made 

available on online viewing systems in order to eliminate the negative environmental 

footprint of printed media. Additionally, it will be possible to purchase hardcopies of 

publications for a small fee on the website. Maastricht University Green Offi ce is aware 

of the importance that transparent and structured processes play within a community 

and will therefore adjust its PR & communications strategy accordingly in 2012.

Contact us!
Writing a newspaper article or doing research on sustainable processes at public 

institutions? We will be happy to give you all the information needed. Our publications 

are free to use for everyone. Just let us know about your plans and we will assist you in 

any possible way. Contact greenoffi ce@maastrichtuniversity.nl
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Budget 2012 Numbers
 
Savings 2011  €  18.783,00 
Budget 2012  €  75.000,00 

Salary costs  €  60.448,00 
Facility costs  €  11.500,00 

Offi ce supply  €  1.000,00 

Catering and Events  €   2.600,00 

Print & Design  €   3.400,00 

Travel  €   4.950,00 

 Total  €  9.885,00 

Financial Planning

Explanation of the budget
Maastricht University Green Offi ce could start into 2012 with a conformable amount of 

around 20,000 € savings. In 2012, higher salary costs are expected due to a temporary 

increase of working staff as well as the probable increase of mandatory working 

hours for EU/EEA students from September 2012 onwards. Next to that, the Green 

Offi ce extended its offi ce space in order to accommodate for its volunteers and heavy 

working agenda. Since initial investments into the offi ce infrastructure have been 

made in 2011, the offi ce supply costs are to be expected lower than in the previous 

year. Yet, the Green Offi ce will extend the scope of its operations hand in hand with 

its visibility and plans therefore to invest more into the working budget. As a result, 

the savings will drop by around 10,000 €. Nevertheless, the Green Offi ce aims to be 

sustainable in its fi nances as well. This, however, does not cover the fact that the Green 

Offi ce is still underfi nanced and, as a result, has to strike a balance between feasibility 

and possible achievements. In short, with adequate fi nancing, the Green Offi ce would 

be in a position to achieve even more. In general, it the Green Offi ce remains to be a 

prudent fi nancial actor while maintaining a heavy and demanding working agenda. 
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Get Involved!
Become a student employee at the Green Office
The Green Offi ce hires new student employees twice a year. If you are interested in the 

fi eld of sustainability, this is your chance to help changing the University environment. 

Working for the Green Offi ce requires a great deal of dedication, ambition creativity 

and is a lot of fun. Apply in one of our hiring rounds to join a team in a professional and 

challenging working environment.

Realize your own project
You are a student or employee at Maastricht University and want to realize your own 

project focusing on social, ecological, or economic sustainability? The Green Offi ce 

Maastricht is the right partner to provide assistance and leverage to your efforts. Just 

send an e-mail to greenoffi ce@maastrichtuniversity.nl and let us know your idea.

Volunteer with the Green Office
Want to become active in the fi eld of sustainability at Maastricht University? Then, join 

one of our projects and volunteer with the Green Offi ce. You can join whenever you feel 

like your live needs some new dedication. As a volunteer you will gain great practical 

working experience in several sustainability related fi elds. Contact us if you feel like 

joining one of our portfolios and help changing the university environment. Just send 

an e-mail to greenoffi ce@maastrichtuniversity.nl

Support Us!
You like the cause and the way the Green Offi ce works? Support us now by spreading 

the word about our activities or giving us some fi nancial support. Furthermore, you 

can join one of the sustainability related student organizations in Maastricht and start 

collaborating with us. For more information on how to support our cause just visit 

www.greenoffi cemaastricht.nl

Closing remarks
We look satisfi ed at our achievements in 2011. As the fi rst student-driven university department in the Netherlands, we have 

achieved many tangible successes and instigated a process of cultural change towards sustainability at Maastricht University. 

However, looking at the challenges ahead of us, it becomes evident that a lot of work remains to be done. We’re looking 

forward to an exciting and challenging year 2012. 



The Maastricht University Green Office coordinates and 
initiates ecological, social, and economic sustainability 
projects at Maastricht University, by empowering students 
and staff members. This plan covers the year of 2012 and 
serves as a priority list for the Green Office planning.

Contact:
• E-mail: greenoffice@maastrichtuniversity.nl
• Tel. 0031 (0) 43 388 15 82
• Fb: Green Office Maastricht

www.maastrichtuniversity.nl/greenoffice
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